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Ten library programs for the State of Kansas for 
1971, under the Library Services and Construction Act, are described: 
library services to the disadvantaged, personnel development. State 
audiovisual materials center, library services for the blind and 
physically handicapped, institutional library service, public 
information program, reference and interlibrary loan. State library 
administration, interlibrary loan resource project, and interlibrary 
cooperation. The following information is given for each program: a 
description of the project; aims; contributions to long-range 
program; and administrat ion^ Some may also include economic or social 
conditions, participating agencies, evaluation design, special 
characteristics, or action steps. (LS) 
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Hais year's pro;,:ram for .seivic^'^ to the disadvantaged will contribute to 
the lorii-^-rangc pro^r^im by lielpir-: t.*) a hi'.'ve Cjal I oT the prru:;ram, pro- 
viding information and materials to nvct the cultural, educational and 
recreational needL=i of thv' d isadvantaL'cd, the handicappird, and the in- 
c»i itiitlcna 1 i'/ed , atid by meet in.: the requirements of the bibrary Services 
and Const rue t ion Act of l^^TO (P.b, ^"^l-oOO) in setting forth criteria for 
services to the d 1 sad van la i^ed , v;h'. ch is one of five priori tins of the 
Ac I. 

• i) e s c r" i p . i. on o f P r o je c i. 

A. llie purpose is io provide library services to those persons, both 
urban and rural, v;ho are soc io^conon ica 1 1 y , educationally, or 
culturally disadvantaged, or whose health and en v i ronnen la 1 problems 
prevent use of library facilities and services. A full-time coor- 
dinator will be employed at the state library to he^p i;enerate and 
monitor local prot^rams to achieve the goals of this project. Grants* 
in-aid will be awardetl on a competative basis '.o local agencies to 
serve the d isadv'antaj:;ed . 

H . De f in i t i ons 

(1) Hcot^on i ca 1 1 y Di sadv' an ta t^ed perrions are: 

( a ) T h o se iw mb e r s of f a 1 1 i e s which have f a nvi 1 y in c o me s 
be]o\; the Poverty Lr-vel as defined by the (J. S. De- 
pa V uaen t of Con^me r ce/l>u r.^au of t he Census : $3 , 7i^0 
(r\ver at;e thresiiold f or a! 1 fami lies) ; 

( b ) 0 r son s e I i i b le t o r e c e I v e public a s s i s t a n ce ; 
( c ) Mc m b e r o f the 1 a b o r for c e v;h o are c h r o n i c a I I u - 

cnp loved ; 

(d) Porsoni' ;;hose cnpl'V/neet Is seasonal (i.e» ni'^tant 
workcrs) . 
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^ ' r. ^ 1 ^ % vices or* services v-sf rt- ^r^i .:^na 1 s\s'e.^"i:^ of reooe ratine; li- 

f : I ? b r r i : • s . 

( F: i'.:c:i : I .ma 1 1 ' cUsadva: ■ I a :c:d p?rs.;ps r. re: 

fa) f e r s o 1 1 f, ; h o 1 1 1 a ! i * h s o o I d n c a t i r? - ] ^ r f ] u v \ >\ I ^ ' n ^ 
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^J*^ f^; r;v fu,» ::l l c^no l j %■ -IH^eiaie C'^-idiiv; skill ■ rj.- 1 ^v; the 

^ !!flh -rarw- I'^vel): 

f c ) r - . ^<)''-'^^' ^^r u\;i'^'^ ] ar» .:u^^;e is a 1 r\ ii t'ua !v o ' hi' r 
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(•1) Tho socially isolated: Persons whoso envlronnenlal or health 
problems cause tsolation which reiuiers traditional library 
service and facilities inadequate for them. This does not 
include lht» blind and physically handicapped as defined by 
the Act. It includes the following: 

a) The aged; 

b) Persons resisting in institutions which do not qualify 
as "state institutions*' under this f.ong;-Ran[;e Program; 

c) Persons with health problems which do not qualify as 
^'physical handicaps" as defined by the Act. 

(5) The Geographically isolated: Persons who do not have free 
access to a public library collection of at least 1^^000 
volumes within 30 minutes driviui; time of their residence. 

(6) The Culturally isolated: Pi'rsons residing in areas located 
more than fifty miles from institutions which re[;ular Iv con- 
duc t programs of continuing education and v;hich offer cul- 
tural pro^:;rams such as lectures, art exhibits^ concerts, 
etc. ' 

3 . Aims 

A . During FY 1 7 4 on - i*; o i n g public library services will be ma d e 
available by local agencies for 5\> of the state's estimated 
7 10,000 disad van ta<.^eci (excluding the unserved). 

B. To provide access to free public library services for 20 ^ of 
the 32,877 Kansans who are presently unserved, through dem- 
onstration projects to be conducted by the State Library or 
local agencies. 

C. To establish one or more community information centers (CEC) 
offeritig at least the basic referral and itiformution service 
as v/e I 1 as other services outlined iti the study conducted 
during 1^^7;>. 

J). In cooperation with the Public Information Project, to conduct 
a campaign in the media, in trnvnlng programs, and through com- 
munity surveys , to create an a;.'aren(*ss among li brar ians of the 
need to serve the d i sad va tit aged , the non-user and the unserved. 

}l , To c on d V c t ? t lea s t one pilot project to determine the feasibility 
of public libra Lies ui:tlixing video recording equipment and/or 
c a b 1 e 1 I e v i s i oti t r ► » a c li 1 1 j rli s a d v a n t a g e d * Such a [ ) r o j e c t 
shr.ijld stimMlnte the non-us"r to utili'/e the library as well as 
rnke avaikibU' to the d i sad v'an t aged a nov/ medium of expression. 

Ad'-} i n V I i'-i * 1 on 

A cou:'uH;iet th : Srxtr Libra rv staff will b-e assi^nert to the pro- 
it r a f"! t o c a ryy or; t a r\ r.\ i r [ s I r a t i \'o d e 1 a i 1 s , t o c a r r y u t i i e I d v i s i t s 
on various pi'o/iec t , 'ti\'/\ ronsull v;i th other or gati i /a t i ons serving the 
( 1 f s riv I '.• a ! 1 1 a g ' ci . I ' • ' : ill p r t i c i pa t ( * i n v e g i or, a I a n d n a ' i ( ^ n a I v,-o r k s hops, 
i tiS t i t. n i. r . pnd nrograns relating to the d i sad van t a g^-d . 
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!i>cal librar-ies ai\»l ri^[;ioTi;tl .systens ol" roo;u^r a I i tic librarios par- 
ticipate by Raking a[>p I I ion s f n- Tuncls to con;Uict a ptoject, 

Local llbtarlivs, in order to ruike application iov funds mast have a 
prof est;iona I librarian einployod as administrative librarian , or must 
secure the consultant scrvlcei=^ of a professional librarian and nust 
provide evidence of the agreenent for consultation. (A professional 
librarian v;ill be defined as a person who had a Raster's degree or a 
fifth year dc^^ree from an American Library Association accreditc<l li- 
brary school*) A particular population group or a particular set of 
needs may be the emphasis of the project for one application pei'iod, 
even thouiih there mav be several groups or several needs existing; 
in a particular community or project area* 



Re^;ional svstems of cooperating libraries may apply for tyrants for 
demonstration projects also. Any svstem awarded a iirant must have 
previously submitted their regional plan for Library Services to 
the Disad van tailed which is approved by the State Librarian. 

Projects will be considered as on-t;oing for one year only. Hov?ever, ■ 
no local matching funds will be required in order to secure continued 
funding in succeeding years. Annual application will be required for 
all projects, and will be evaluated in competition \,ith other applications 
each year according; to the criteria included in the IJasic State Plan 
and Annual Program, Library Services to the Disadvantaged Project. 
Viliether projects which continue are funded, or the level of previous 
funding is maintained will depend not only upon neeting competition 
successfully, but also upon the amount of federal fuudin^^ received by 
the State Library for each fiscal year for which an application is 
submitted. 

Criteria for approval of local programs: 

The criteria for approval of local p cog rams for Lilu'ary Services to 
the Disadvantaged are listed on pages Hi) -2:^ of the Kan sas S ta t e r.ibrarv 
Long-Ratige P rogratii covering fiscal years l^"^?.^-)-)?? (dated April. 
1^73) and will be strictly adhered to. 

l^conomic or Social (Conditions 

The following are estimated numbers of persons in the various categories 
of the disadvantaged. 

A ) F.c on om i c a 1 1 y - - 1 7 , ?. A ( 3 ' , ?, 5 f> f am i I i (* s at > • s pcvs o n s p c r f n ni i 1 y ) 

< Source: I'^'/O ^7. S, (V-ti sus ) 
lO ijnserved--.v?, ^^7 V 

C) J:^?ucaUnna ny-^-h^;>.Ot'N (Source: i^7i)V, S. Census: Ger:cral Socia^l 

and V c !>n i c r[\a rac te r i t i c s ) 

D) V*hiLe r^o exact fiiM.iri-fi are available as to the numbcM*s of ^;.'i ial]v, 
geograp!) i ca 1 ly , and ruiturallv ri is ad- n t a ^..^ei . it is estir^nt^vl tlMt 

a s ma n v a s 700 , 0 oO Ka n s an s nay fa II into s one c a I e i[ n r y o t* d i > a d v r.v in \cii 
as defined herein. PurLn;; LY 1^^-':^ thi; Klansas Sta-r- Libr;iry ro:^auUt'd 
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a studv to doternino the nurihers and U^cations of tlie disadvantaged, 
Vflxou this study Ls completed, a m.>iv accurate esttmate of the numbers 
of disadvanla^'.eci v;ill In^ available, ^.^ic factor to be remembered 
uhen considering these e.>tinates is that an undeternined degree of 
overlap occurs bet^veen categories. 

Map 

Not appropriate as locations of projects will not be known until applications 
are received and grants are approved 

Agencies Participating 

Kansas State hibrary and those at;encies for which tyrants are approved. 
Eva 1 ua t i on [X? s i g;n 

Tne measurable objectives of this project provide their own evaluation 
criteria. The pro^ran will be considered to be havini; si^;nificant 
impact if: 

(a) 75\^ of the projects funded with ISCA in VY {^^7] continue with 
local fundinc: in the futu.'e; 

(b) During FY 1^"^74 st'jdies ronducted under this project and under 
project T-V'V-Vr (Public rnfornation) n^veal that at least 10 
Kansas Public Libraries are conducting: proc;rams with local funds 
to provide service to non-users or the disadvantat^ed. Note: 
Criteria (a) and (b) relate especially to objective D in 
section 3* 

(c) One public library or System conducts the video project called 
for in section :>*H. Siich a project should provide for the 
training of librarv personnel and members of the disadvantaged 
community in the operation of video-recording equipment, and 
should secure access to the local cable for cablecasting pro- 
grams developed by the library and/or disadvantaged groups. 

(d) At least one Communi tv Inforrution Cer^er is implemented during 
PV 1074. 

The evaluation design for ir^dividual local projects will be made part 
of the application for funds to conduct those projects. In addition 
to establishing measurable objectives, evaluation criteria and methods 
for each projects, quarterlv progress reports and a final evaluation 
will be required of each project director. These reports will be based 
on the evaluation rationale set d.v.ai in the 1 o ng-Ran^: e Program (April, 
1^^73), pp/"4n-4l. ^ 
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C i^iitr vhut ion lo LoTv:>-Kange Pro';raii 

The attaining of loiitj-rant^e progi'am ^oals Ls depondLMU up.^ii the qualLly 
of work accomplished by those indtvuluals who make up the work force in 
Kansas public libraries. The i;oal of this project is to provide quality 
library service to the citi'/ens of Kansas bv means of a continuing educa- 
tion program which will allow for the continuing growth and development 
of skills in problem solvin.i^; and public service for elementary, advanced 
and professional level library personnel, and the ^overnin^ bodies of 
public libraries. Only 20% of 307 public libraries in Kansas employ pro- 
fessional librarians. This project will par t la 1 ly a 11 eviate this situatjw 
by providing; basic training for non-professional librarians as as 
an opportunity for continuing education for professionally trained per- 
sonnel. 

Specifically this project serves Goal II, Objective 1, Task 1 of the Long- 
Rans^e Pro^-^ram, 

Description of the Project 

Tliis project provides the means for supporting; a persomu^l deve lopm>?n t 
coordinator in each of the seven Kansas Library Systems. Ilic.se persons 
with the adult services consultant of the State Library, ;vl11 plan and 
implement those activities of tlie pro':;ram neressarv to achieve project 
oh jec t i ves , 

Aims 

A. Objectives 

(!) Paritit^ FY 1^^74 naintain an adult services consultant at the 
State Librarv to coor dirt ate efforts of personnel development 
coordinators func ti on ir ; at the system levt'l and to procure 
their assistance is desi:i;ninsj statewide workshops. 

(2) ])ur in l-'Y I^^T4 conchu' t basic training worksliops at the sy.^- 
lem lovol in at least si^\en sub j:^c I areas roaclung at least 
.v'^-'j of all svstem n^^nbor libraries; and .'^.5"^ of all ti on -system 
m- in be r 2 i b r a r i e s . 

(3) l)urin;4 i-V l-'? - vnpli^ment the Trustee Orientation Program do- 
xeloot'd in V 107.^, reachini: 80 ': of all new public library 

t rus t.'os- 

( 4 ) H y IK' c e nb : ■ r . H , 7 3 , t h p - ^ r s on n e 1 do v e 1 v> pin n t c o o r t\ i n t o r 

v; ill h \ V o d e \' e 1 op Oi'l n n r n p n s :l 1 i' o r t h-^ ce r t i f i ca lion of n on - 
p r 0 f v'.-s i o f::i 1 publu: 1 1 h ra r i .:ui . 

( 3 ) I )u :' i n [i V\ I ^ ' 7 4 c o n d u c t t v*- "> a d v a x^ c kh\ 1 v el s 1 a t ov; id.' wo r k s h n s . 
reach L;p: 3'^'/. of i'nr Sl;M(^s [>m fe ss i on;; 1 [public 1 ibrLt r i in s . 
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IS. PurLiii; rv it is an t i . pa tod that linilecl funds will ro(]uir(' 

that so'no Systems assumo Local financial ro .sjuins ibi I it y for the 
na in t^^'iance of tlicir porsMinel. l^'iority for conlinufd use of 
LSCA funds will bo in thoso svstems which have p;ir t i c i pa tod in 
the prot^ran for the shorte.it period of time and therefore have 
realized fewer of the objectives, 

C. All personnel devo lopnent co.^rd inatovs for the systems should 
have a fifth year or master's dei^ree in library scieiice unless 
the system can provide proof that efforts to enplov someone 
with these qualifications ha' e been unsi'ccessfu I. 

n. All personnel development coordinators for the systems will 
devote at least half time to act ivit ies direct ly within the 
scope of the Program, atid will devote the remalnin^^ time to 
consultint; with local- libraries on any matters of library ser- 
vice. T\^c consiiltaiit activitv will be used to improve service 
of the local library and library staff as well as to provide 
background for planning and admin i s te r iui^ the Personnel Develop- 
ment Program by helpint^ to determine neds for this proi^ram. A 
forty-hour week shall constitute full time employnent, 

v.. All personnel development coordinators for the systems shall 
submit monthly reports containing a: 

1) narrative 

2) v/orkshop attendance records 

3) field visit reports 

5. Special Characteristics 
See Objectives 

6 . I'Conomic or Social Condition s 

Librarv services to disadvantaged t;roups or the f^'eneral public can only 

be improved if the personnel providing such service have the knowledge 

and training necessary to effectively plan, administer, operate and 
evaluate programs. 

7. Map 

Mot app rop r ia te . 
S . A ^ encies Part icipa tin : ^ 
A. Kansas State l.ibrary 

P>. Regional Systems of Cooperating Libraries 
• l^va lua I i on Des ig n 

Tlie measurable obJt'ctIv(»s of this project provide their ov;n evaluation 
ciiteria. Hie piojecL v;ill be considered to have had sijfficient impact 
O if: 
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(o) Dm- i:u! TV coTNluct tuv> basic lovfl i>i<itowuic ko' kshi^^is to 

roach 5 v. of all nt^npro foss i on:^ I public librarians. 

B. Act ion Stops 

In order to achieve the obj;^ctivo5 stated above* the project will 
undertake these tasks: 

A. Prepare basic library skills traininb^ naterials to introduce 

new library personnel to the program. 
13. Prepare at least two presentations to review already introduced 

material to those librarians in need of review. 
C. Prepare materials and/or arrange workshops or institutes for 

at least two advanced level sessions meeting in at leasl two 

locations in the state durin^^ 
f). If adequate staff and tine arc available, follov.'~up consultation 

from State to system level and system to local lihrarv levels 

„iil be provided for activities under the project. 

E. Prepare a projected schedule of subjects and/or skills to be 
covered through 1^75 f though flexibility should be allowed). 

F. Continue coordination of the project with the appropriate local 
and regiona 1 I ibrary agencies. 

G. Promote participation of library personnel and goverrUn^; 
bodies in the planning and implementation of programs pro- 
duced for them, 

II. To provide for continuous evaluation by participants and pro- 
ject personne I . 

T. Establish a reporting system whereby project persomu^ I at both 
the system and state library level are informed to new appoint- 
ments to library boards of trustees. 

J. The certification planning committee v;i 11 complete alternative 
certification proposals for the consideration of the library 
comnuni ty • 

Admin i s t ra t ion 

A. Systems will apply for grants to continue employment of a pvTSonnel 
development coordinator for the system. Fiach system personnel de- 
velopment coordinator will be responsible for Project activities in 
t he s y stem he o r s he r e p re s e ri t s , an d will wo r k c 1 o s I y w 1 1 h 1. he 
state level coordinator to provide continuity of program content 
for the Sta'.e. All plans and materials developed by cooperative 
ef({>rts of the system c o 0 rd in a 1 o r and the state I e ve I coo rcl i n a t o r 
v;l I I be subject to the appi oval of the State Librarian. Project 
a c t i V i t i e s v i I I b: ' a v a i 1 u i > I e to all public 1 i b r a r v pe rs onii e I , r e - 
gar d less o f t "n e i v s t a 1 1 : a s s y ;^ t e m m e mo e j' s . .\ p 1 i c a t i on .'^ s h a 1 1 
bj S!iV>ject to final cipproval by thv* Stale Library Advis.MV C"o:ti-. 
n L s s 1 on a n d t he S t a t e L i b r ,\ v i a n . 

'I'hf S'att^ coordin-^t-^r v;i i ] d^^vote at least half time dlr;'ct!y to 
the p r o j e c L , v; i 1 h {]■ e r e . r.i t n i : : time d v o t e d t o c 0:^ u 1 1 1 1 ion imd 
coordination of ace It ser'tcc:'. Tiv^ Statf Coni'dinalor w^rkin;: r.n 
adult servic.'S v'i 1 ! be the i>e:'sr)nne1 developreMit proji'Ct coordinator. 
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(a) Svstt'ns feel the progran of sufficient inportancc to continue 
with local funds after l.SCA noiUos have been withdrav/n; 

(b) A random sanplo of not loss thar^ 2\ of the librarians who have 
attended at least 75^" of the basic training \s\>rkshops have the 
ability to make acceptable scores on a sample examination to be 
devised by the cert Lf icatioi> sub-conmi tee of tlte project. The 
sample will be drawn from participating; systems. 

The sample discussed in Cb) above will be conducted by the Adult Services 
Consultant with the cooperation of System Leve 1 personne 1 » 

Hvaluation designs for individual workshops at system or statewide level 
will be incorporated into the plan for each tyor^shop. The results of 
these evaluations will be communica ted to the State Library. 
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1 . Coi\ t r ibii t ion to Lor>'>R[\nt:o Proi: ram 

The service is important to the citi?ens and the libraries of the state of 
Kansas because of its unique function of providing access to information 
that does not require the ability to read print material, thus contributing 
to achieving Goal II of the lons^-range program bv helping to plan, CNtend, 
and expand services to children, young adults, and adults^ through regional 
library systems and loca 1 1 i br ar ies . 

'Ihe project was originally planned to cover three years at a total funding 
level of $150, 000. 00* During the first three years of the project, funding 
was not available at the desired level and it was impossible to bring the 
Center up to ALA standards. During the period since the beginning of the 
project, prices of materials and equipment have increased making it nec- 
essary to fund the project through FY 1^*^77 in order to attempt to reach 
minimum standards. 

2 , Description of Project 

The purpose of this project is to provide audiovisual services to all 
the people of Kansas. 

llie Wichita Public Library, under contract to the State E.ibrary, wi 1 1 be 
eligible for a grant in FY \^74 for the purpose of operating a State Audio- 
visual Materials Center (Sl'WMC). The center will be responsible for select- 
in<^, purchasing and organizing audiovisual materials in such a way as to 
provide effective retrieval atul loan of the materials to libraries of the 
Sta^e. Public libraries will be charged onlv the cost of postage, trans- 
portation, and/or handling of the' materials necessary to the loan of the 
audiovisua 1 ma te r ia 1 s , 

En the event that funding becomes availal>le, the Stai^e Library, in coop- 
eration with the SAVMC, will desii^n criteria and solicit applications to 
conduct the der.otis tra t ion project described in Aims (1,6), 

^ • A \ ms 

!. Continue fundim; of the S^V^;C in order to (a) to add to the basic 

collection, giving priority to materials useful for serving the dis- 
advantaged and to subjects of current social concern; and (b) to bring 
the SAVMC collection to of the minimum stiem^th recommended by 

ALA standards, addini; 150 lomn prints to the collection. 

^, As the result of a campa i^^n to promote statewide use of SAV.'-V:, by 
June , 1*^^7 1, 40^ of the circulation of films v;iLl be to Iibrarie,s 
outside of t!ie South Ccn tra 1 Katisas Library System. 

1, Continue planning for Stutc' i:overr^ment fundin^: for the SA\n;C, to 
briruT ^.S.^^O^vo in Stale support by July 1, l^V3, 



ERIC 



\.SCi\ Annua 1 PrOiTrajn 
SI a to of Klin? as 

Title T 

Project No. 1-74-11 i 



'I. Plan v;oL'kshops in each svston in cooperation u-ith the head of the 
SAVMC anki systen personnel which v/ill instruct personnel from at 
least 30':.» of syster* nenber litiraries anc\ 2,V of non-nember libraries 
in audiovisual equipment an \ au'liovlsual m:iterial usa^^e. 

5. Investigate alternate methods of funrUni^ in the event that neither 
Federal nor State n.onies become available in PY U^74. 

6. In the event that fundine; becomes available, conduct a demonstration 
project at the public library level, in cooperation with the SAVMC, 
in order to dcternine the potential uses of video equipment and 
cabletelevisioninthepubliclibrarv, 

4 • Action Steps 

1. Continue the service of a part-time consultant from the State [li- 
brary v;ho v;i 1 1 aid in selection and evaluation of materials, call 
matters for discussion to the atter\tion of the participants in 
the project, help plan workshops, act as liasoti belv;een participants 
in the project and the State Librarian, and provide such other ser- 
vices as are necessary to encourage the fullest use of the center 
in th? libraries of the State* 

2* Continue to give priority to selection and purchase of materials 
which will benefit the educationally disadvan tai^erl as vrell as ma- 
terials which emphasL/e the educational priorities of the Office 
of Education. 

3. Initiate and help conduct audiovisual workshops which will s^v've in- 
formation about the SAVMC to librarians of the state and will train 
them in the use of audiovisual materials and equipment. 

4. Huy new and replacement materials and repair damaged material in 
order to keep the center at the level of optimum efficiency of 
se rvice. 

5. Continue to build the SAVNiC into audiovisual communications center 
for the State. 

6. Attempt to f^radually reach the minimum standards set forth in the 
American !>ibrarv Association's Gu i d e 1 i n e s for Aud i o \ ' i s u a 1 Materials 
and Services for Public Libraries by additu; 153 prints to the col- 
lect ion each year . 

7 . C on duct a s t u cl y c orv e i* n i n \\ a 1 1 e r n -:l t e ne 'hods of f un d L n ^ for t he 
SAV'!C. arrivin': ni a cant itif/' ic\' plan for future funding: in the 
e veri t t h a I n e i t li er Vcd j r a I ti o r State m.^n i e s be c or. ^ a va i 1 a b 1 e . 

5 . Me th od o Adm i i <2I1 

Tiie Ku:hita IHsbli. Librarv, to l.\'Cj:re eligil)ie to perform this service 
and to operate the SA'/^!C, '.vill submit an apnliratioti for tiie i^rant v-nich 
v.i II set for Hi in de*:cil aU policies neee:>sary to the o^KTcttion of the 
si' rvice in nrder to luli '^ve th* aims a;> siM forth unrler section and A 
ab'^ve. i'iie applicatien v; i 1 1 alsr^ Iru-lude a pi'in and hu.L;et for use of 
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h;r.iiit fuiKls ami shall be subjocl to final approval by tlie State t.ibrary 
Advisory Commission and tbe Sl;\lo Librarian, 

Materials purchased by the SAV^^C under the grnt\t ^vill be the property 
of the Kansas State Library but uill be considered on permanent deposit 
with the SAVMC as long as the administrative agency is willing and able 
to perform the service satisfactorily. 

A designated part-time consultant on the staff of the State Library 
shall serve in an advisory capacity to the SAVMC and the State Librarian 
on natters pertaining to the operations of the SAVMC. 

Funds received under the project by the grantee will be audited by a 
licensed municipal or certified public accountant and copies of the 
sane will be filed with the State Library. 

The grantee wil.'. pro^ride statistical and narrative procuress reports 
to the State Library as required by the latter. 

The grantee will provide a final evaluation report to the State Library 
within 60 days followin^^ the termination of the contract for the project. 

Special Characteristics 

See No. I 

Economic or Social Condition s 

See No. 1 

Map 

Not appropriate, as project serves the entire state. 
Agenc ies Part icipa tinj; 

All public libraries and state institutional libraries in the state 
are participants. 

Evaluation Design 

The measurable objectives of this project provide their om evaluation 
criteria. The project will be considered to be having significant 
impact if durinj:^ VY 1^74 the circulation of prints increases by 13% 
over FY 197 3 • 

Data which will be used in determining:: the extent to ^vhicli • roject 
objectives were achieved is collected and reported quavterly to the 
State Library by the SAVMC. 



Hvaluatlon desibins will be in corpoTvi ted into the plans for the 
audiovisual workshops to be conducted under this proi;r*'^^^« 
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Nario of Project Library S'?rvice*s for the Blind Physically nand lc appeci 

^* Contribution to Loiig - Ra(u:t.v Proi^ram 

An objective of Iho Long-Range Pro^jram is to meet the cut tural , educational , 
recreational, And leisure time reading* needs of blind and physically handi- 
capped residents of Kansas, As fiscal year I073 closes, continued efforts 
have been made to reach both handicapped individuals and the i^jcneral public 
to make them aware of the spocialij<ed library services available. Approxi- 
mately 3,500 readers will be using the services by the end of fiscal /ear 
1073, Efforts to improve the quality of service were expanded to include 
*nore direct reader communication by letter atid telephone. The organisation 
of "reading clubs*' in areas such as nursing homes, rest homes and similar 
institutions was encouraged to atloK for group listening, discussioiv and 
interaction among listeners, thus providing social motivation. Local pub- 
lic libraries were encourat^ed to assist their area readers with title 
selection and with any questions concerning tho use of the equipment, 

2* Description of Project 

Ttie State Library has established a Blind and Physically Handicapped 
[)ivision, staffed by a director, a secretary, and 2 clerks. The 
Library of Con.t^ress has designated the State !.ibrary a Regional 
Librarv for the Blind and Physically Handicapped and has deposited 
with the Division items necessarv to meet this definition. Six 
ptiblic libraries have been designated subrec^ional outlets and re-, 
ceive supplies and materials necessary to their operation of tho 
service. 

Persons who are unable to read conventional printed material comfort- 
ably for a reasonable period of time because of a phvs icallv limiting 
condition may use the service. Those afflicted with such a condition 
should not be denied free library service comparable to that available 
to other residents of tl\e libra ry^s service area* 'ITierefore the ma- 
terials in this progvan are provided iu special formats so they may Ik* 
usecl effectively by the handicapped. 

'Jlie Division receives and approves applications and issues books and 
machines for those in its direct service area; supplies cassettes, 
cassette equipment, tapes, aiul magas^ines statewide, keeps a central 
rc'cord of all readers arul machines in the state* 

e • A ins 

A, U >a I ! To pmvrlo specially [n*orluced material (or pers -ns unrii>le to 
rt»ad or lV> use cari veT\ tiona 1 printed nalerials as a result, of phy.^ical 
I i m 1 in t i n!^s anr' to involve these p'^rsons actively in their library 

Oh K-:: t i 

M ) ^ ^ u r i n V\ 1 V - 1 U 1 r n yir.v > ■ r n f a r t i v ^"^ u :> e r s o I' t he p ]• o \\ r an v; i 1 1 
increase to 
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Hy June 30, l^J'M, aM public librarii^^ in Katisas will have 
locallv availnhh' at loaf=^l on(» talkin,; book macluno. 

(3) Diiriu:; I'V b^7l, al loast S pilot proiiratns will be implemented 
to reach t he hancllcaraicni residents j=?la te > loca 1 and private 

in St i tut ions . 

( 4) Purinv; V\ 1074 six subre'^ional centers wi U be^^in providing 
newsletters for c i rcu la t i on to local participants. 



C. Action Steps 

1« To work with c?s tab U sh<ni six subregional outlets on a consul- 
tan t basis . 

2. To hold workshops for librariars in each of the seven library 
systems, 

3. To continue to receive curretat materials from the I>ibrarv of 
Cont^ress. 

4. To supplement materials provided by the Library of Congress by 
purchasing large type, recorded, and cassette mater ials . 

5. To repair and produce additional copies of magnetic tapes atid 
cassettes. 

6. To sponsor exhibits at fairs and state conventions of organi- 
zations dealing with the blind and physically handicapped. 

7. To contact service organizations and librarians to enlist their 
aid in reaching out in their local communities. 

8. To coordinate and work with volunteer tapists. 

9. To consult with, administer and pat t ic ipa te in the services of 
Audio Reader, a closed circuit radio station for the blind and 
physically handicapped, located on the University of Kansas 
campus. 

10. To work v;ith institutions serving blind and handicapped residents. 

11. To serve as the bibliographic center in the State for questions 
about the availability of materials needed and not ovmed by the 
Division . 

12. To produce newsletters on a regular basis to be sent to readers, 
libraries, and other agencies serving the hlinil and phy^iically 
hand i capped . 

13. To organize a statewide Friends of th-? Library qroup. 

14. To organize Blind and Phvsically Handicapped Sections in the 
Mounta in-l'la ills I>ibrary Association and in the Kansas Library 
Assoc ia t ion . 

1 5. To con t rac t with Ok lahoma for bra i 1 1 e service to hand i capped 
readers of Kansas, 

f . A dm in is t rat ion 

IJn d e V the s u pe r v i s i on of t he Slate Librarian, t he d i re c I .i r v; i I I wo r k 
toivard th^^ accomp 1 i shaien t of the stated objectives and action steps. 

Til e six p u b I i c 1 i 1) r a r i s s e r v in g as s ub r e g i a: la 1 outlets a r e Wi c h 1 1 a , 
Ktin s a s C i I y , M-i n h ;i 1 1 a n , 11 u t c h i n s on y Gr eat lU* d , a n d I) od g e City. 

'Hie St:.'tf Library v;i I 1 roiUract v;i th the Oklahoma lvt\^ional Library 
for biaitlc services. 

Inmls for the j>roJect are $.''.5,1^8. 
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1. Coiit f ibut log to Lon<i:->Kati^;c' Prot^ram 

This project will contribute to the long-rani^e progratn by helping to 
achieve Goal I of • the program — providing materials to meet the cultural, 
educational and recreational needs of the d Isad vantagcd , the handicapped 
and the ins t itutional ixed. The institutionalized here are defined as 
residents of pena 1 in.s t i tu t ions , refornatories, residenlial training 
schools, orphanages, residential schools for handicapped persons, and 
other t;eneral or special institutions or hospitals which are agencies 
of the state of Kansas. 

2. d escription of I'roJt>ci 

'llie Kansas State I.ihrarv \vn 1 1 provide consultative services, inter li- 
brary loan, access to filtns fron the State Audiovisual Material Center, 
supplerien ta 1 reference, and hi b I io^:raph ic services to the ty^es of in- 
stitutions named above. Special consultative services, as a part of 
projects to start new libraries, or develop libraries already started, 
will be undertaken, giving particular emphasis to those libraries vvitli- 
out professional anci/or experienced staff. Of t)articular importance 
will be a survey to determine hovr institutional libraries relate to 
ninimum standards and the development of lon^-range plans to help them 
achieve standards. 

3. Aims 

A, To employ a full-time consultant on the staff of the State Library 
to assist in planning, developing, improvingj coord ini t tn^ , and 
operating programs of service to institutional libraries. 

n. To involve 50% of the institutional librarians in all of the seven 
basic training workshops to be conducted under Project I-74-IT and 
to follow-up such group training v;ith individualized instruction 
from the institut iona I li brary consultant. 

C. To continut^ to provide access to the state inter library loan net- 
v;ork through the State Library. 

\)> To conlinuc to provide supp 1 emeii ta 1 reference and bibliographic 
JtCM Vict^s to i!is tHutional resident libraries. 

H. To compare each resident library to the appropriate standards 
for that type of institution, and on the basis of such studies, 
to assist each library in formulating a long-range plan. 

I . To cooperatively plan with the Division foi' the EHind and Phys- 
ically nand7ca[)ped services requiring special media for handicapped 
resic'en ts . 

I>.srin- 1^"^7'1 r,SCA funds will bo utilL'/ed to providr^ of the 14,000 

volnru^A n^:edod to b'-in- Kcinsar^ i ns t i t u t l ona 1 Ii!>rcLry collections to 
the s t I'e r:-;^ 1 1' r:;q'ii^"ed by nrninun sUmdards. 

I . A' Ur{ i n LSt j^at 1 \v 

Us^der- the supcrv i s i of the Stale fTbrarian, the c:>n:>uLtanl as- 
signed to i.hn pro i;'^- I will w'ork to'vard accnmn I Lshmc'n t of the .?tate(! 
a in^ : 
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1^ v;ilh Iho Slate iVparlmoiU of Soc i a I Wt^ 1 fa ro, l>ivision of [nstitullonal 
Mana'-^emen t ; the Office of tlu- Director of P.^nal Instilutions and the 
Kansas Veterans Commis.^ion , the SUili* (ahrary v;i i 1 imp lement aims with- 
in 1 imitations of fiuuLs. 

I'conomic or Socta 1 Coruli t ions 



Ke^^idents of correctional ins t i fcut ions are f requ<?n t ly cotii'int'd as the 
result of ati inatn li ty to f nnc t ion oconomica I ly and culturally within 
society. Prison popu la t ions lar go I y consi st of persons who are re- 
turned after an initial ro lease because they were unable to adjut 
culturally or economica L ly '*outs Ide . 'V This project will serve to 
support other rehabilitation programs a I ready prov ided and t!o en- 
courafje residents to en^ai^e in independent study to better equip 
themselves to function productively in society. 

Residents in other institutions are closed away from society due to 
the ir heal th, men ta 1 or physical. The 1 ibrar y programs under this pro- 
ject will attempt to encourage residents to be in communication with 
society in general, thereby helping; to condition and train the in- 
dividual for eventual release from the institution. 

Map 



Sec attached Map A, 

Ai;encies Par t ic ipa tini;^ 

1\ State T.ibrary of Kansas 

TI. State Department of Social Welfare. 
Management: 



Division of Institutional 



A, Larned State Hospital, Larned 

n. Norton State Hospital, Norton 

C, Osaivatonie State Hospital, Osawatomie 

L). Parsons State Hospital and Trainintj Center , Par sons 

Topc^ka State Hospital, Topeka 
P. V/infield State Hospital and Training Center, Kinfield 
G. Girls Industrial School, Heloit 
H* Kansas Chi Id ren * s Recc ivini< Hon.? , A tch ison 

Kansas Neurological Institute, Topeka 
J. State Industrial School for Boys, Topeka 

irr. Office- of the Director of PcnaJ Iniit itutions 



A. 
!). 

i:. 



K.iiUKis Correctional-Vocational Trainint; School, Topeka 

Aansas State fndusiria 1 I-arm for Viomen , i.ansing 

Kansas S I a t e Indus tr t a 1 Re f ormi tory , Hulchinsoa 

'Kansas St a Ic Pen i tcrU i a ry , Pansing 

Kansas S t d te Kecep t iot^ and f)i r. .^nos t ic Center, To^K^ka 

J* [Vmiv !^esfM-\'.Hr (mohile) 
?.» Toronto Rc:MM*voir 

Tut tie Creek Reservoir 
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tV. Kansas Vt'tcran.s' Conmissloti 

A. KansavS Soldiers' Horn:? isrul N!other Hickcrdvkv^ Aiviox, Tort 

V. State Department of Iklucalion 

A» Kansas School for the Heaf/ CUathe 
Hvaluation Design 

The individual measurable objectives of this project provide their 
om evaluation criteria, The project will be considered to have 
significant impact if: 

(a) 50% of the participating libraries are able to obtain 
sufficiently increased recof^nition in the FY ls>75 bud- 
get of their institution to enable them to meet at least 
their top priority need as determiticd by the studies to 
be conducted under this project; and ' 



(b) the institutional librarians become involved la personnel 
training to the extent called for in 3.A* 

Data to determine the extent to which objectives of this project 
have been realized will be collected by the State Library consul- 
tant in cooperation with the librarians and administra tors of the 
ins ti tut ions involved. 
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Nano of* Proj'Ct Public Infornatton Pr ot:ram . 

1. C on t r ibu t Lory to Loiu:-Ran>;e I'roi^ram 

'Hiis project contribute to the iong-rani?c proi^raru by helping to 

achieve Goal V of the program, create a public awareness of services 
available to meet the needs of 2, 24^) ,07 1 Kansans throvp^h 1 ibrarles of 
all types, with priority for the economically and educationally dis- 
advantaged citizens of the State. A Iso, the pro ject wi 1 1 help improve 
programs throughout the State, providing technical and professional 
information of interest to 1 ibrary pe rsonne 1 and trustees, making 
available space for discussion of library problems and publishing 
articles aimed at helping librarians and truxtees perform their 
duties responsibly and effectively. 

2 * Description of Project 

The State Library*s Public Inf ormat ion Depar tmen t wi 1 1 be responsible 
for informing the public of the activities in libraries of the State 
by the publication of a quarterly bulletin and a monthly newsletter 
and by preparing news releases for the press. The publications will 
report on current projects, wi 11 publish professional and technical 
news, and will make public the LSCA Basic State P Ian and Annual Pro- 
gram. The State Llbrarv will also be responsible for providing intro- 
ductory Inst ruction In effective public relations and publicity to 
librarians and trustees through workshops schedu led by the Personnel 
Developmen t Project. 

3. Aims 

A. Goal : To maintain publications which will foster good communications 
among librarians and trustees and v/ill be a reporting service to li- 
brary personnel, and to provide information on the characteristics 
and needs of the library non-user. 

B. Object Ives : 

1. To compile information from non-user surveys conducted by the 
1 ibrary systems ^ supplemented with current samples taken In 
5% of the communities having libraries, and to publish this 
information as an overview of the characteristics and informal 
tional needs of the non-user. 

2, To publish th-i LSCA Long-Ran^e Program* basic state plan," and 

; annual proL^ran (as revised) and to publish evaluative inforn:ition 
on programs carried out v;i Ih federal funds. 

3. To keep a current mailing list of 1 Ibm r ies , 1 ibrar y pc rsonne 1 , 
persons interested in library developmot^t and news media. 

4, To provide information on libraries in the form of neMvs releases 
to news media, and keep ad Ipping file of re leases appearing in 
newspapers , 
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To provide throiinli a i::u 1 a r pub 1 i ca 1 i on ready access to other 
libraries and trustee boards for lil^raricins desirini; to share 
their expe r iences and information with others, 

P« To aid librarians, through pulUished articles and consultation, 
in successfully projecting an active imau;o of themselv^^s and 
thei r library, 

C> Hval nation Cri teria 

This program will be considered to have had successful impact if^ 
during FY 1974: 

{ 1) The number of registered public library borrowers in 

the state increases by o'^'o; aiul 
(2) Overall public library circulation increases 10%. 

4 . Adminis trat ion 

The project wi 1 1 be adminis tered by the State Library and will be im- 
plemented by the cont Inued employment of personnel to write and edit 
the Kansas Library i3ulletin and the Kansas Library Newsletter , and to 
develop and carry out other public information programs. Information 
f or publ icat i ons wi 1 1 be gathered by frequent personal coverage of 
workshops, ins titules, seminars, conventions and other meetings which 
involve library interests, and by frequent visits to observe current 
programs offered by libraries, A current mailing list will be main- 
tained by the personnel employed on the project. 

5. Spec ia 1 Charac te ristics 

Photographic developing and printing 

2, Printing and duplicating services 

3, Clipping services 

4, Art supplies and other such materials as needed to implement the 
project . 

6» Economic or Social Conditions 
Not applicable, ' 
Map 

Not apprcpr ia te--serves entire State, 

S. Agei^cies Participatin g 

Citi'/ens of Kansas^ library agencies of the State, and organi;^at ions 
serving library interests will have access to the information* The 
Kansas State Library is the primary service agency. 
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I i ^' : 1 1 u a t i o n j H;^ i 

ThL* inclivUlual moa.surablc ohjeclivos of tin s |,m'o Jk'c t [provide tlunr o^vn 
evahiation critrfia* Thi;^ projv^cl v;l 1 1 he cotTiii itlc rotl to l>o havini^ Im- 
pact ill l=Y U"^74 if the rc i s a s 1 ^^ti i f icaii t increase itv the use of public 
libraries as deflneci in section i.C. 

An additiv^nal measure of the success of this pro??ram will be reflected 
in the decree of success v;hich oubl ic l ibrar ies have in securing loca l 
Revenue Sharintr funds* Tf, in FV 1^74, the total of Revenue Sharing 
received by loca 1 1 tbrar ies equals the amount of LSCA grants-in-aid 
awarded by the State Library in FY I073 ($283,o53), the project will 
be considered to be having successful impact. 

Pata upon which to measure impact is regularly gathered by the State 
F.ibrary arxjl is published annually in the Kansas Public Library 
Statistics. 
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li Contribution to Long -Ran Pro'^ram 

nils project will help to achieve Goals I , IT , TTI, and IV of the long- 
range program by helping to bring books and reference assis tance to the 
people of Kansas. The project responds to Criteria for Adequacy as 
stated in the Basic State Plan. 

2, Description of Project 

The project has two areas which are: 

A, Interlibrary Loan--Tlie principa 1 activity on this part of the pt - 
jecl involves ver Lf ica t ioii of publications so they may be placed 
on interlibrary loan circuits, and serving as switching center ut 
the Interlibrary loati Ne ti.'ork . 

H. Reference Services to the State---Local agencies, including local 
libraries and systems headquarters, who cannot find information 
needed for a reference question may forward the request to the 
State Library Reference Department which serves as a resource to 
a U public library agencies and other appropriate libraries of 
the State. These questions are researched by the staff of the 
reference department and, \;heri answered, referred back to the 
requesting agency. 

3. ' A ims 

A. Goal: To provide a resource for rrference questions to public 
library agencies and state institutional libraries, and 
to assist in providing a means by w'hich these libraries can re- • 
ceive materials needed by a patron of their library, but owned 
by another library, or can distribute ttiaterials owned by their 
library which are reques ted by another library. 

n. Objectives 

fl) Durini^ I'V 1074 the State Library will continue to make 
available reference services to public libraries, sys-' 
temsj state ins ti tutional libraries and to citizens who 
do not have access to free public library services. 

(2) During FY 1074 the State Library will continue to main- 
tain a comprehensive collection of reference materials, : 

: ' veri f ical Lon materials, and S. governnent depository 
^V- .. ^ in microform in order lo adequately support 

its function a;> center of the statewide reference network. 

(3) During FY 1074 the State Library will continue to operate 

as the swLtclung and adnin istra t i vc center for the state- 
wide interlibrary loan teletype network (Kansas Information 
Circuit), main laitving th3 staff and equipnen t necessary to 
perform that function. 
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(\) Huring rv b^7-l the State Library, in cooperation with the 
apprt)priato a^;otic i , wi 1 1 uiuU>rlako a studv todetormine 
the foasLbiUtv (both financial and oporational) of having 
the referonc-e service aspects of this project assumed by 
one of the major research libraries in the state* 

(5) Should funding pernil, and should the study find it advis- 
able, the State Ubrary will fund a demonstration project 
of this nature in V\ 1<)7A» 

(6) To strengthen the State Library and its capacity to admin 
ister Library Services and Construction Act programs. 

4 . Admin i s tra t ion 

The pr oject vril 1 be administered by ^ ^tate Librarian through the 
Reference and Reader ' s Services Divis >n* The staff necessary to 
implement the project will be employed, and the necessary equipment 
and materials acquired to serve both purposes. 

5. Special Characteristics and Special Resources 

A. Special Characteristics: 

This project will serve to support the State interlibrary loan 
ne twork. 

Special Resources for the Project include: 

1. Teletype machine 

2. Verification tools 

3. A 'comprehensive reference collection 
4» Cataloging tools and materials 

5* Pei-sonnel for Reference, Catalogingj, Acquisitions, gather ing 
and printing statistics, and operating the teletype machine. 

(}. Economic and Social Condi tions 

Not appropriate. 



Jc 



7. Map 

Not appropriate--serves entire State* 

8. Agencies Par t i cipaling 

Kansas State Library is the primary service agency. It will serve 
all public" library a^;encies and other appropriate libraries in the 
State . 

'1 . R\a liiat ion Ojs ipi . ' 

The Ob ieci- i vcs'of this projecl, as i t is support i ve in na ture , can 
only be measured in terns of the det^rec to which the project it 
supports are successful. The project; can be considered to have had 
si^ituficant impact in i^Y U>74 if: 
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fa) !'roji*cl in~T*l ( tn te r I ibr a r ^ Coopora i ion ) . proviciing for a 
slatevncle interHbrary loan network, substantially achieves 
its objoc t i vos ; 

(b) l1ie State Library * s reference collec t ion is ma in tained at 
sufficient strength to allow the staff of this agency and 
cooperating agencies to conduct the various research pro- 
jects delineated in the Long >^Range Program ; and 

(c) Initial steps are taken to make accessible to the entire 
sta te the reference resources of a ma jor research 1 ibrary » 
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Con 1 r Ibu I ioiV to f>onp"Rant;o rt'o gr arti 

Administrative personnel and activities are nocossai y for the preparation, 
execution and evaluation of the long-ram^e program, annua 1 program and 
loca 1 projects . Per Sonne 1 of the State I. ibra ry , in cooperation with the 
Kansas Stat e Adv isory Counci 1 on I.Lbrar ies, will make possible the con- 
tiniious cycle of planning, implemen ta t ion , eva lua t ion , and replanning 
whieh will be required if the goals of the Long-Range Program are to be 
achieved. 

Description of Project 

Involved are members of the State Library staff responsible for (a) 
maintaining official records-*-both narrative and fiscal--of LSCA pro- 
jects; (b) planning LSCA programs; (c) gathering statistical and 
fiscal data; (d) making eva lua t i ve reports ; ( e) coordinat ing work 
of the Kansas Sta te Advisory Council on Libraries; and (f) support- 
ing the work of the Kansas State Library Advisory Commission. 

The project also includes al 1 costs not clearly attributable to other 
specif ic pro jec ts » e.g. trave I and supplies, and the administrative 
costs of title TT and Title ITT , 

Aims 

( 1) To comply with the Library Services and Construction Act, as 
amended, and its accompanying rules and regulations; 

(2) To implement the evaluation designs of the Long-Range Program 
and Annua 1 Programs and to monitor local projects conducted 
under these programs; 

(3) To strengthen the State Library and make possible its role in 
implementing the research and service projects relegated to 
this agency by the Lot^g-Ratu^c Program and Annua 1 Pj' Q gr a.-'i . 

Admin istra tion 

ITie project wi 1 1 be admini ste r ed by the S ta te Librarian and the Di- 
rector of Library Development Division. 

Spec la 1 Charac terist ics 

Not appropriate. ' ' V,', 

liroTionic or Social Cotulitions : v : 



Not api^T'opr la t c . 
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8. A.:<Mu^i Par t ic Lpa t in>: 



IVie agency total ly responsible for this project is the Kansas State 
■■■■■ Library, :■ 

^* Eva lu{\*;i on Desiv^n 

The Qj>jectives of this project , as It is supportive in nature, can 
be m(?asured only in terms of the degree to which the projects and 
activities it supports are successful .^ /rius project can be consider- 
ed to have had significant impact in FY 1074 if: 

(a) The State Library is able to implement the evaluation de - 
si^^ns established in the Long-j^ange P rogram and Annua 1 
_Prog£am and to successfully mon i tor and eva 1 ua te local 
pro jec ts; and 

(b) The objectives of this Annual Program are found to be 
truly measurable and are substantially achieved, there- 
by contributing as planned to the achievement of the 
objectives of the Long- Range Program . 
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1. ContrLbution to f.ang-*Rani;e rtogram 

Tins project contributes prinarily to GoalM, Objective I, task 'i of 
the Long.-'Rangc Program , responding to the mandate that the State Library 
"sha l i encourage collec tion deve lopmenf in a state where the agt^ret^ate 
; of public library collections is over 560, OOiV vo lumes loss than the 

number required by minimum standards. As the LSCA funding available is 
sufficient to only partially remedy this situation, the greatest impact 
can be achieved by purchasing mater ia Is for a few centralized agencies 
which will in turn make them available to all libraries via the state- 
wide inter library loan network. Thus this project serves Goal I\% 
object ive'^j 4, 5, and 6 of the LongrRan£;e Proi?ram « 

2. Description of Project 

Participants in the Statewide Inter library Loan Network are eligible 
to apply for grants-in-aid to purchase library materials to develop 
their collections for providing local services (if inadequate) and 
to assist in maintaining statewide interlibrary loan services* 

3. Aims _ 

(a) To compensate libraries for making collections developed with 
local funds available to all libraries through the statewide 
interlibrary loan network; 

( b) To a 1 lev ia te the deficiency in the agg re gate numbe r of volumes 
available in Kansas Public Libraries by purchasing 10^000 volumes 
for collections which are readily accessible to all libraries in 
the state via the interlibrary loan network; 

(c) To insure the con t inued pa r t Lc ipa t ion of all major public li- 
brary agencies in the statewide in ter I ibrary loan network by pro- 
viding them with resource ma ter ia Is needed to adequate ly support 
the network . 

4. Administration 

Agenc ies participating in the statewide in ter I ibrary loan network wi ll 
be e ligible to apply to the Slate Library for grants~in-a id to ach ieve 
the objectives of this project • Applications will give assurance of 
the following, in addition to such other conditions as shall be agreed 
u by the State Library atid participating libraries: 

(1) Tlie participating agency recoivini-j a grant shall expend from 
local funds in l=V 1074 the amount budgeted for books for 1074 
as approved by the agency's governing board. A final expen- 
diture report showing; the actual expenditure of local funds 
for books shall bo filed with the State Library following the 
end of the project. 
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{ ^) I'or Uic awiaUo;^ o(" U\e project pai" 1 i clpan t s wi 1 1 nako avail-- 
aMo for intoiUt)tary loan on the stalewule notworK all natoriali 
in their coUcclions which are norinal Iv available for inUM-li- 
brary loan or ^:(?ner a I c i rcu I a t ion . 

(3) No ttxoro than 10% (ten per cent) of any L;ranl nay b-? used for 
selecting:, ordering, cataUnung and procossint? of books pur- 
chased under the grant, 

('}) Funds received under the project wi 1 1 be audited by a licensed - 
municipal or certified public accountant and copies of the audit 
Will be filed with the State Library . The ^;rantee will provide 
financial statistical and narrative reports to the State Library 
as required by the latter* The grantee will provide a final^ 
evaluation report to the State Library within 60 days following 
termination of the con tract for the project. 

Applications will be .subject to the approval of the State Library Ad- 
visory Commission and the State Librarian. Funds will be allocated 
through contracts with the State Library, 

Special Characteristics, Special Resource 

1. Use of designated selection tooKs) chosen by par ticipat Ing 
agencies \ 

2. Personnel for selection, acquisition and cataloging; to ma- 
terials purchased under €;rant; 

3/ Materia Is and supplies necessary to conduct project; 

4/ Emphasis on selection of books for resource building for local 

service area and the interlibrary loan circuit on the subject 

of the national priorities. 

Economic or Social Condi t Ions 
Not appropriate, 

.Ma£ . 

Not appropriate. 
Evaluation Design 

As this project is supportive in nature it can be measured effectively 
only in relation to that project which it principally supports: No. 
riI-74V Interlibrary Cooperation. This project sha 1 1 be ' considered 

to have sicjnificant impact, if: 

(a) All agencies participating in pcoject Ttr«7:^ conlinno to 

participate in project TlT-74; or ^ ^ . 

Cb) 'the objectives of project ftT~74 are substantially realized, ^ V 
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U Con I r i b u 1 1 on t <^ I . '.i n - i< a i i c V v o >; y a n 

This project will contribute to achieviiu; Goal TV tbo lot\^;- range pro- 
St^im by>U>volopin^; programs of cooperation ainon^ public libraries and 
other ty^?es of libraries fov the purpose of improving library services 
for Kansas, This project will provide funds to pay the expenses of a 
statewide interlibrary loan network, which mav consis t of the regional 
systems of cooperating:; libraries, interested non-system member public 
I ibrar ies , publ ic ly supported four-vear collei;e and utiiversity libraries, 
and the State Libra rv. 

2> Descrj^Dtion of Pro lecl 

Funds will be used to assist the pa r tic i pan ts on the network with costs 
such as Tv;X machine, rental, teletype line charges, postai^e, supplies, 
and salaries. 

^. A ims 

A. To continue the operation of a statewide interlibrary loan network 
(Kansas Information Circuit) which at present consists of seven re- 
i^ional systems, two university libraries, five public libraries, 
and the State Library* 

B. To include as par t icipants on the network, all publicly supported four 
year college and university libraries in the state, if funding permits, 

C. -To initiate a pilot project interfacing KIC with the interlibrary 

loan network of at least one other state* 

D. To increase the percentage of requests filled by participants on 
the network from 67"y ( average for the period March 1, I072 through 
February 28, lOTJ) to 71% by June 30, IO74. 

[■;. To reduce the per unit comnun icalions cost for requests filleci 
from the present $1.03 to $1.80. 

F. To s:atlier accurate data on the total cost of participation on the 
netv;ork' for both academic and public librar ies in order .that a 

. sclicdule of compensation may be devised. 

G. 'fo replace the pres'-^nt Title lit funditig of the intra-state op- 
erations- of iho network v/ith stale or local funds by July l> b^74» 

0, A^lrn i n i t ra I { on ... 

fe^^:;; A Hi^vMicies pa r t ic i t^a 1 in in ih'-^ ncA\\^:)vk durj??^; FV 1073 wt 1 1 l^e eli^^ible 
{ V ^pply i'ji iM^ds to VAC 'J i \)di T i oi thc expenses involved in pa r't ic i pa t i ng 
i\[\v f ' V 1 f . Sh'mlrl not all pa r t ici [lan I s apply for i-V I ^''7] funding, 

V:-^::^^:/ eli-ilulvty v; ! 1 1 be eAtoneled to all publicly supported four year coUegev/^^ 
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<in<l universLtv Itbraru's. flxpcris^o :^ha 1 1 tu>t iiiclucte tho cost of 
bookr^ or oilier nalorials purcliastnl for inlor 1 i brary loan. 

Grants will br? given to tho.se applications aj^proved by the State 
Library Advisory Commission and the Slate Librarian. Punds will 
be allocated through contracts with the Kansas State Library. 

Pui\ds received undet the pcojocl by the grantees will be audited 
by a licensed municipal or certified public accountant and copies 
of same will be filed with the State Library. 

The grantees will provide financial, statistical, and narrative 
reports to the State Library as required by the latter. 

The grantee will provide final evaluation reports to the State Li- 
brary \;ithin 60 days follownn*^ termination of the contracts. 

5. Special Characteristics 

'Hiis project will promote fur ther interlibrary cooperation. Emphasis 
w^ll be place/1 on providing; better means of locating and using re- 
sources of all libraries within regional systems before requesting 
assistance from o ther sources . Teletype, telephone, and mail service 
will be uti Listed by this project to provide library materials for 
patrons of cooperating:; libraries. 

6. Map 

i\r>r ;j nnrnnr 1 re . 

7. Agenc ies Participating 

• The State Library will participate in the project, but other agencies 
will not be determined until applications for grants are received and 
approved. ^ 

8. Ev a lua t ion* Desiv^n . 

Tlu" measurable objectives of this projec t provide thei r own evaluation 
criteria. 'HUs projefct will be considered to have had significant im- 
pact during FY 1974 if : 

(a) The five participating non-system center public libraries sub- 
mit at least 15% of the tcytal number of requests placed on the 
netv/ork; 

(b) Punding priorities be reordered to permit inclusion of the 
five publicly supported four year college and university li- 
braricJ> not now pari icipatiiig; and . 

(c) State funding of the network can be achieved bef,inning in 

. ]'v 107 5. ' ' ' - • \ ~ ■ ^ - ' ; . • .• - ' . 

^: ) ne(ide(i to dclermino the extent to which these objectives have been 
h achievtHl is collected bv th^' State Library or is re^uil^ii^ly reported by 
par t i cipat in aj:encie?^. 



